
A REPORT FROM THE PCCNA 
COMMISSION ON DISCIPLESHIP

Developing an OUTCOME-BASED/AGE-STAGE MODEL for Spirit-empowered Discipleship

STRATEGIC FOCUS ON SPIRIT-EMPOWERED DISCIPLESHIP
“Go therefore and make disciples of all the nations…teaching them to observe all that I 
commanded you…” (Matthew 28:19–20).

Begins with the end in mind—the Great Commission calls us 
to make disciples. (Matthew 28:19–20)

Begins at the right place—the Great Commandment calls us 
to start loving God and loving others. (Matthew 22:37–40)

Embraces a relational process of Christ-likeness 
(John 12:35)

Can be defined with observable outcomes using a biblical 
framework (Ephesians 4:11–12)
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SPIRIT-EMPOWERED DISCIPLES
An Age and Stage Model

In describing the faith formation process, it has proven helpful to 
conceptualize the journey in Christ-likeness into stages of development.

* The Willowcreek Reveal study uses the four terms, Exploring Christ, Growing
in Christ, Close to Christ, and Christ-Centered.

* Early church followers used stage terms such as seeker, hearer, kneeler, and
faithful. The Apostolic Tradition written around A.D. 215 by Hippolytus,
bishop of Rome, is documented by Robert E. Webber in Journey to Jesus
(Abington Press, 2001, pages 11–15).

* For our purposes, an age-stage model of Spirit-empowered faith uses  the
terms Explore, Embrace, Experience, and Express to describe this journey.

Identity is contagious
as others follow this Explore-
Embrace-Experience-Express

process.

CAUTION!
Monday–Friday living is where 

discipleship too often breaks down.

The imperative is moments of personal
decision, encounter, and application.

Allow belonging before believing

First-century faith formation 
followed a pattern of belong-
become-believe!

• "Come follow me"
 Matthew 4:19; (Belong)

• “Lord, teach us to pray”
Luke 11:1; (Become)

• “You are the Christ” 
Matthew 16:16; (Believe)

The Spirit-empowered disciple lives 
out an identity as one “who has been 
with Jesus"

CAUTION!
Numerous studies, including the Willowcreek Reveal study, indicate that this 
process, in many ways, has broken down the Embrace and Experience 
stages (i.e. what we have explored and personally embraced has not 
become an experienced lifestyle and thus not the believer's expression of 
their identity).

Process of Faith Formation Requires Enounters with Jesus, Experiences of Scripture, and Engaging Community

EXPLORE truths of the faith in 
the safety of accepting 
relationships.

EMBRACE truths of the faith in 
a personal way.

EXPERIENCE truths of the faith 
in everyday life.

EXPRESS truths of the faith to 
others through your identity as a 
Christ-follower.
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SEF Outcome L10: Practicing the Presence – Growth Plan 
The ultimate goal of our faith journey is to relate to a Person, and his name is Jesus. Only our 
deepening connection to Jesus produces Christlikeness and spiritual growth. 

As one of Christ’s disciples, growth is possible because of God’s Spirit that’s living and 
working inside you. The Holy Spirit wants to empower you to fulfill God’s calling in four specific areas. He 
hopes to empower your: Call to love the Lord (Acts 13:2), Call to live the Word (Acts 6:4), Call to love people 
(Galatians 5:13), Call to live his mission (2 Corinthians 5:18). 

This specific growth plan will focus on demonstrating our call to love the Lord as we practice the presence 
of God and yield to the Holy Spirit. We are also honored to include important quotes from faith leaders such 
as Brian Alarid, Dave Butts, Mark Williams, and Tony Evans.

CLICK HERE or scan the QR code to start your growth plan.

http://l.ead.me/bboR9y
http://l.ead.me/bboRAo
https://journeystudio.gloo.us/growee/KJ7SYS368MVBXBHCMAQGD26FSX


Top 2 Strengths
L7.  Entering often into Spirit-led praise and worship
L3.  Experiencing God as He really is through deepened intimacy with Him

SPIRIT-EMPOWERED DISCIPLESHIP
Group Self-assessment Results

EXPLORE truths of the faith 
in the safety of accepting 
relationships.

STAGE 1
EMBRACE truths of the faith 
in a personal way.

STAGE 2
EXPERIENCE truths of the 
faith in everyday life.

STAGE 3
EXPRESS truths of the faith to 
others through your identity as 
a Christ-follower.
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LOVES THE LORD—ALL PEOPLE

Top 2 Growth Areas
L6.  Consistent practice of self-denial, fasting, and solitude rest
L1.  Practicing thanksgiving in all things
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Understanding SEF Outcome Labels: There are 10 outcomes that have been identified for each of the four areas of a 
Spirit-empowered lifestyle shown above designated by color. The 10 outcomes are formatted LETTER NUMBER:
L#=Loves the Lord,                           W#=Lives His Word,                          P#=Loves People, M#=Lives His Mission. 
The number corresponds to one of the 10 outcomes in that Area Top 2 Strengths
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Understanding SEF Outcome Labels: There are 10 outcomes that have been identified for each of the four areas of a 
Spirit-empowered lifestyle shown above designated by color. The 10 outcomes are formatted LETTER NUMBER:
L#=Loves the Lord,                           W#=Lives His Word,                          P#=Loves People, M#=Lives His Mission. 
The number corresponds to one of the 10 outcomes in that Area 

The Spirit-empowered Faith Outcomes and experiential exercises have been incorporated 
into many resources (see below for a sampling).
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INDIVIDUAL REPORT
A 40-page report from a 
self-assessment of 40 Spirit-
empowered Faith Discipleship 
Outcomes gives you a snapshot 
of how you are doing in Loving 
the Lord, Living His Word, Loving 
People, and Living His Mission.

GROUP REPORT
A 140-page compilation report 
of anonymous results from a 
group of self-assessments, the 
group report uniquely offers 
demographic breakdowns along 
with teaching/preaching outlines.

All reports include identified STRENGTHS and GROWTH AREAS, EXPERIENTIAL DEVOTIONS, GRAPHIC SUMMARIES, and more!
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